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AGENDA

14th October, arrival day

Until 18:00| Arrival of participants and registratio

18:00 Welcoming and dinner together

15th October, activity day

08:00 Breakfast

09:00 Welcoming (speeches by organizers, agendaiewe financial rules)
10:00 Fears and expectations
10:30 Coffee Break
11:00 Getting to know each other
13:00 Lunch break
15:00 Leadership in youth organizations
16:30 Coffee Break
17:00 Developing management skills and internalrmoaimcation in youth
organization
19:00 Dinner
20:00 Daily debriefing
20:30 Getting to know each other - Cultural café
16th October, activity day
08:00 Breakfast
08:45 Study visit to local NGOs
10:45 Sightseeing - Visiting interesting place8ar
15:00 Free time in Bar
19:00 Dinner
20:30 Free evening
17th October, activity day
08:00 Breakfast
09:00 Morning energizer
09:30 Organizational strategy — seminar
10:30 Coffee Break
11:00 Organizational strategy — group work
13:00 Lunch
14:30 Organizational strategy — group work
16:00 Coffee Break
16:15 Organizational strategy — presentations @iflte
18:00 Group work — topics chosen by participants
19:00 Dinner
20:00 Daily debriefing
20:30 Organizations market — “fashion show” of jggsating organizations

18th October, activity day

08:00 | Breakfast
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09:00 Morning energizer
09:30 State-of-the art of youth engagement in Eeirop
11:00 Coffee Break
11:30 Techniques to recruit and motivate voluntéers
13:00 Lunch
15:00 Techniques to recruit and motivate voluntéers
16:00 Coffee Break
16:30 How to develop a project - from pitch to fatbposal
18:00 Group work — topics chosen by participants
19:00 Dinner
20:15 Free evening

19th October, activity day
08:00 Breakfast
09:00 Morning energizer
09:30 Fundraising |.
11:30 Coffee Break
12:00 Fundraising Il. — European opportunities
13:00 Lunch
15:00 Project management
16:30 Coffee Break
17:00 Group work — topics chosen by participants
19:00 Dinner
20:00 Daily debriefing
20:30 Informal evening — social games

20th October, activity day
08:00 Breakfast
09:00 Morning energizer
09:30 Sustainability and transfer of knowledge
11:00 Coffee Break
11:30 Group work — topics chosen by participants
13:00 Lunch
15:00 Final group work — finalization of projecoposals, strategies, etc.
16:30 Coffee Break
17:00 Presentations of results of group work
18:00 Closing ceremony
19:00 Dinner
20:00 Informal Evening followed by after-party

21st October, departure day

08:00 Breakfast

09:00 Departure




